
 

Hart County Board of Commissioners 
Tuesday April 28, 2026 

6:00 p.m. 
Emergency Services and Administration Building 

 
1. PRAYER   
 
2. PLEDGE OF ALLEGIANCE 

 
3. CALL TO ORDER 

 
4. WELCOME 
 
5. APPROVE AGENDA 
 
6. APPROVE MINUTES OF PREVIOUS MEETING(S) 

• 04/14/2026 Regular Meeting 
 

7. REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES 
 

8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS 
Public Work Director, Jason Spencer report 
 Purchase of pothole patcher discussion 
 Purchase of Work Order Tracking Software 
Fire Chief, Jerry Bryum Building repairs update 

  
9. COUNTY ADMINISTRATOR’S REPORT 

Feb – March Financial report 
 

10. CHAIRMAN’S REPORT 
 

11. COMMISSIONERS’ REPORTS  
 
12. OLD BUSINESS 

a) Chapter 66 Ordinance Amendment (Draft) 
b) Chapter 82 Ordinance Amendment (Draft) 
c) Health Insurance Renewal 
d) Building Inspections Discussion 
 

13. NEW BUSINESS 
a) Time keeping Software proposal 
b) Temporary Beer and Wine permit Torch of Hartwell (Music Festival) 
c) Mud Man Road end section abandonment 
 

 
14. PUBLIC COMMENT 

 
15. EXECUTIVE SESSION – litigation – Personnel – Real Estate 
 
16. ADJOURNMENT  



Hart County Board of Commissioners
Tuesday April 14,2026

6:00 p.m.
Emergency Services and Administration Building

1. PRAYER

2. PLEDGE OF ALLEGIANCE
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Hart County Board of Commissioners 
Tuesday March 24, 2026 

6:00 p.m. 
Emergency Services and Administration Building 

 
 

 
1. PRAYER   
 
2. PLEDGE OF ALLEGIANCE 

 
3. CALL TO ORDER 

 
4. WELCOME 
 
5. APPROVE AGENDA 
 
6. APPROVE MINUTES OF PREVIOUS MEETING(S) 

03/10/2026 Regular Minutes 
 

7. REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES 
 

8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS 
Jason Spencer, Public Works Director 
 

9. COUNTY ADMINISTRATOR’S REPORT 
 

10. CHAIRMAN’S REPORT 
 

11. COMMISSIONERS’ REPORTS  
 
12. OLD BUSINESS 

a) Driveway Aprons Akins Lunsford and Farm Roads 
b) Job Description Fire Department Administrative Assistant 
c)   Job Description County Buildings Custodian  
d)   Bid Opening Fire Department Turnout Gear 
e)   Bid Opening Paynes Creek Lawn Care  
 f)   Job Description Recreation Coordinator  
g)   Reappoint to State EMS advisory Board, Terrell Partain and Mike Adams  
h)   Permission to Update General Fund Budget for Sheriff Department Storage Building - 

Added   
           

13. NEW BUSINESS 
a) Amendment to Chapter 6 Alcohol Beverages, Article II License (6-42) 
b) 911 / SO Radio Controls and Consoles Upgrade  
c) Permission to Trade Loader for Repair Work on Transfer Station Loader - Added 

 
14. PUBLIC COMMENT 

 
15. EXECUTIVE SESSION – Litigation – Personnel – Real Estate 
 
16. ADJOURNMENT  
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Hart County Board of Commissioners 
March 24, 2026 

6:00 p.m.  
 
 

Hart County Board of Commissioners met March 24, 2026 at 6:00 p.m. at the Hart County 
Administrative & Emergency Services Center.  
 
Chairman Marshall Sayer presided with Commissioners Michael Bennett, Frankie Teasley, Jeff 
Brown and Joey Dorsey in attendance.  
 

1. PRAYER  
 
Commissioner Brown offered prayer.  
 

2. PLEDGE OF ALLEGIANCE  
 
Everyone stood in observance of the Pledge of Allegiance.  
 

3. CALL TO ORDER 
 
Chairman Sayer called the meeting to order.  
 

4. WELCOME  
 
Chairman Sayer welcomed all those in attendance via in person, HTC Channel 3 and Board of 
Commissioners YouTube site.  
 

5. APPROVE AGENDA  
 

Commissioner Teasley moved to amend and approve the agenda to add item 12h) Permission to 
Update General Fund Budget for Sheriff Department Storage Building and 13c) Permission to 
Trade Loader for Repair Work on Transfer Station Loader. Commissioner Brown provided a 
second. The motion carried 5-0.  
 

6. APPROVE MINUTES OF PREVIOUS MEETING(S)  
03/10/2026 Regular Minutes 
 

Commissioner Bennett moved to amend and approve the 03/10/2026 Regular Meeting Minutes. 
Commissioner Teasley provided a second. The motion carried 5-0.  
 

7. REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES 
None 
 

8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS 
Jason Spencer, Public Works Director 

 
Jason Spencer, Public Works Director, brought amendments to two ordinances section 82-61 and 
chapter 66.  
 
Commissioner Brown moved to accept the 1st reading to add the amendments to Section 82-61 
and Chapter 66. Commissioner Bennett provided a second. The motion carried 5-0. 
 
Commissioners presented a retirement plaque to Ed Cleveland for his years of dedication and 
service to the Maintenance Shop.  
 



 

3 | P a g e  
 

9. COUNTY ADMINISTRATOR’S REPORT  
 

None 
 

10. CHAIRMAN’S REPORT  
 
Chairman Sayer expressed his gratitude to everyone who participated in Little League’s opening 
day, saying it was the best one he had attended. He also gave special thanks to Mason Bowers 
and the entire Little League Board.  
 

11. COMMISSIONERS’ REPORTS  
 
Commissioner Bennett agreed with Chairman Sayer on Little League's opening day and 
requested remembrance for those impacted by the Iran conflict. 
 
Commissioner Teasley expressed appreciation to the Little League board for an excellent 
opening day. He requested a status update on the letter sent to GDOT regarding the intersection 
at Reed Creek School Road and mentioned that he would like to see if a flagpole could be 
installed at Mega Ramp. Additionally, he thanked the Fire Department for their service and asked 
everyone to keep Ryan Craft's family in their thoughts and prayers.  
 
Commissioner Brown thanked the Little League Board for an excellent opening day. Encouraged 
Commissioners to visit the fire stations to assess the needs at each station.  
 
Commissioner Dorsey echoed the sentiments of others on the Little League opening day, 
thanked the Sheriff and deputies for helping people getting in, Little League Board for a well-
organized event and Recreation Department for preparing the fields; Board and Department 
Heads need to get back to utilizing the employee handbook and incorporate open records and 
open meetings into the employee handbook; thanked Commissioner Brown for bringing up the 
Fire Stations and that there is $200,000 budgeted for Fire Department maintenance, would like to 
have a report of what has been used and what other projects are pending at the next meeting.  
 

12. OLD BUSINESS  
 

a) Driveway Aprons Akins Lunsford and Farm Road 
 
Commissioner Dorsey moved to authorize County Administrator Terrell Partain, Public Works 
Director Jason Spencer and Road Superintendent Shannon Teasley to review the roads to see 
which driveway aprons need to be repaired and report back to the Board. Commissioner Bennett 
provided a second. The motion carried 4-1. Commissioner Brown opposed.  
 

b) Job Description Fire Department Administrative Assistant 
 
Commissioner Dorsey moved to approve the Fire Department Administrative Assistant job 
description. Commissioner Teasley provided a second. The motion carried 5-0.  
 
           c)    Job Description County Buildings Custodian  
 
Chairman Sayer moved to approve the County Buildings Job Description. Commissioner Teasley 
provided a second. The motion carried 5-0. 
 
          d)     Bid Opening Fire Department Turnout Gear   
 
Commissioner Teasley moved to turn the bids over to County Administrator Terrell Partain and 
Fire Chief Jerry Byrum for review and recommendation. Commissioner Bennett provided a 
second. The motion carried 5-0. 
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          e)     Bid Opening Paynes Creek Lawn Care  
 
Commissioner Dorsey moved to turn the bids over to County Administrator Terrell Partain for 
review and recommendation. Chairman Sayer provided a second. The motion carried 5-0. 
 
          f)      Job Description Recreation Coordinator  
 
Commissioner Dorsey moved to fill the Recreation Department positions that are open at the 
current Recreation Associate position. Commissioner Teasley provided a second. The motion 
failed 2-3 Chairman Sayer, Commissioners Bennett and Brown opposed.  
 
Chairman Sayer moved to amend and approve the Recreation Coordinator job description, make 
it the same paygrade as Recreation Associate and replace one of the current Recreation 
Associate positions. Commissioner Bennett provided a second. The motion carried 3-2 
(Commissioners Dorsey and Teasley opposed). 
 
          g)     Reappoint to State EMS advisory Board, Terrell Partain and Mike Adams 
 
Commissioner Dorsey moved to reappoint Terrell Partain and Mike Adams to the State EMS 
Advisory Board. Commissioner Teasley provided a second. The motion carried 5-0. 
 
          h)   Permission to Update General Fund Budget for Sheriff Department Storage Building-
ADDED  
Chairman Sayer moved to grant permission to update the Sheriff Department’s budget by 
$750,000 for storage building. Commissioner Brown provided a second. The motion carried 5-0. 
 

13. NEW BUSINESS  
 
a)  Amendment to Chapter 6 Alcohol Beverages, Article II License (6-42) 
 

No Action 
 
b)   911 / SO Radio Controls and Consoles Upgrade 
 

Chairman Sayer moved to approve the 911 / SO Radio Controls and Consoles upgrade. 
Commissioner Teasley provided a second. The motion carried 5-0. 
 
             c)    Permission to Trade Loader for Repair Work on Transfer Station Loader - ADDED 
 
Chairman Sayer moved to declare the loader surplus and allow for the loader to be traded for 
credit for maintenance repair work on Transfer Station loader. Commissioner Bennett provided a 
second. The motion carried 5-0.  
 

14. PUBLIC COMMENT 
 
Alan Brown, 607 Hidden Point Rd, spoke on behalf of Haven Zoo concerning a notice the zoo 
received to have a fence moved out of ROW. 
 
County Administrator Terrell Partain stated that the property is under review and the deadline for 
removal has been removed at this time while the ROW is under investigation.  
 
Lisa Kuger, Riveria Shores, Drive presented her concerns regarding excessive noise from dogs in 
the neighborhood to the Board. 
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15. EXECUTIVE SESSION – Litigation – Personnel – Real Estate 
 
Commissioner Teasley moved to exit the Regular Meeting and enter Executive Session Litigation 
– Personnel – Real Estate. Commissioner Brown provided a second. The motion carried 5-0.  
 
Commissioner Brown moved to exit Executive Session and reconvene the regular meeting. 
Commissioner Bennett provided a second. The motion carried 5-0.  
 

16. Adjournment  
 
Commissioner Bennett moved to adjourn the meeting. Commissioner Dorsey provided a second. 
The motion carried 5-0.  
 
 
 
______________________________                               ________________________________ 
Marshall Sayer, Chairman    Lisa Evans, County Clerk 



Hart County Board of Commissioners
April 14,2026

6:00 p.m.

Hart County Board of Commissioners met April 14, 2026 al 6:00 p.m. at the Hart County
Administrative & Emergency Services Center.

Chairman Marshall Sayer presided with Commissioners Michael Bennett and Frankie Teasley in

attendance. Commissioners Jeff Brown and Joey Dorsey were absent.

1 PRAYER

Commissioner Bennett offered prayer.

2. PLEDGE OF ALLEGIANCE

Everyone stood in observance of the Pledge of Allegiance.

3. CALL TO ORDER

Chairman Sayer called the meeting to order.

4. WELCOME

Chairman Sayer welcomed all those in attendance via in person, HTC Channel 3 and Board of
Commissioners YouTube site.

5. APPROVEAGENDA

Commissioner Teasley moved to amend and approve the agenda to add executive session
personnel and litigation. Commissioner Bennett provided a second. The motion carried 3-0.

6. APPROVE MTNUTES OF PREVIOUS MEETING(S)
03 124 12026 Reg u lar Minutes

Commissioner Bennett moved to approve the 0312412026 Regular Meeting Minutes.
Commissioner Teasley provided a second. The motion carried 3-0.

7. REMARKS BY INVITED GUESTS, COMMITTEES, AUTHORITIES

None

8. REPORTS BY CONSTITUTIONAL OFFICERS & DEPARTMENT HEADS

None

9. COUNTY ADMINISTRATOR'S REPORT

County Administrator Terrell Partain recognized National Emergency Communication Week,
expressing gratitude to communication officers from 911, the Sheriff's office, and the City.

1O CHAIRMAN'S REPORT

Chairman Sayer also acknowledged the great work the County and City communication officers
do.
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15. EXECUTIVE SESSION - Litigation - Personnel- ADDED

Commissioner Bennett moved to exit the Regular Meeting and enter Executive Session Litigation

- Personnel. Commissioner Teasley provided a second. The motion carried 3-0.

Commissioner Brown joined the meeting via phone.

Commissioner Bennett moved to exit Executive Session and reconvene the regular meeting.
Commissioner Teasley provided a second. The motion carried 4-0.

Commissioner Bennett moved to approve the Maintenance Shop changes. Commissioner
Teasley provided a second. The motion carried 4-0.

16. Adjournment

Commissioner Brown moved to adjourn the meeting. Bennett provided a second.
The motion carried 4-0.

Marshall Sayer, Chairman
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Maintenance Department
Performance Report - March 2026

Department Mission: To maintain the county's fleet to the highest standards of safety,
reliability, and efficiency, and to support the employees who serve our community every
day.

Sienificant Activities This Month:

. Replaced Transmission in Sheriff #30 (Chevy Tahoe) two times due to a defective
initial transmission.

o Replaced King Pins, Bushingso Tie Rod Ends, Tie bolts & Springs in Road #57
(1995 Ford F800 Truck)

o Replaced Brooms, Repaired A/C, Repaired door in Road #58 (Broom Tractor)
. Replaced Transmission in Tax#2 (Chevy Tahoe)
o Fire Quint I had a bad oil leak, and it required tearing down top end of engine.

Found broken Rocker Arm. Replaced rear seal in Transmission.
o Road 78 (2005 7600 International) we had to tear down the top half of engine to

put a sensor in and we repaired the A/c.
o Mechanics had 10 service calls this month. 8 for Road Dept & 2 for Fire Dept.
a

Planned Activities Next Month

o Clean up storage room above office and organize Inventory.
o Put together a list of vehicles and equipment that need to be surplused.
a

Work Orders

Anin-ral Control I s
Code

Enforcement
1 $40.93

Coroner $
EMS 12 9 s2,192.13

Ext. Service $
Fire 10 ll $ r.4s9.82

Gen. Gov't 7 I s88.04
Health Dept. I I $

Maint. Shop s152.08
Paynes Creek 2

A County of Excellence,..Building the Future Together

Department
Completed
This
Monfh

Completed
Iast month Pending

Parts Expense
This Month



Public Works $

Rec Dept. 5 J $387.74

Road Dept. 48 25 $8,490.78

Senior Center 1 I $l 1.21

Sheriff Dept. JJ 21 s6"490.36

Solid Waste 6 6 $4,1 53.3 I

Tax Assessor 1 $3,009.35

Water Dept. $

Total 125 81 s26.475.75

o Parts Expense is ONLY partso it does not include tires, oil, batteries or fuel.

Equipment Upgrades

r Road 64, a tow behind asphalt roller, requires an engine rebuild. Due to its age,

parts availability is limited, and the cost of repairs would exceed the value of this
piece of equipment. Based on available information, the estimated cost to repair is
approximately $1800.00 contingent on parts availability. Comparable units are

selling for around $2000.00' making repairs not cost effective.

A County of Excellence...Building the Future Together



photos attached for reference. Most of these aprons are between 2'-3'
from road edge for a smoother transition, however some driveways are

a bit steeper than others due to a combination of new road height and

old low driveways.
o Request to cleanup or remove gravel used for shoulder building in front of

'""3 " T:;,'o', :,:: B;,H; u"'d 
ge Rd

o Michael Bennett-
oRebid'J#.tll;;;J3#:;:1i:li*-ilffi1ffi '.?:J.::,Tt";.::Mze

0311012026
o X'rankie Teasley-

o Requested the sand from previous snow & ice event be swept off Mustang

"' f *;[ff :m::,';'J* ll'o\,,,,, u

o Received forwarded paving request from Mr. Rowan for Hatton Ford Rd
o''']''2ontacted 

Mr. Rowan and discussed our pavement management plan
03ltt/26

o note i[]"oi'Jffi:#J 
.'#T"]" 

ding 03 t23t26

o 
""r.r".1""1"1-.:;Lstop 

signs @ Reed Creek School Rd and Hatton Ford Rd

o Shoulder building on Dobbs Landing skipped over the second house's
0.i"."*3#J,ft1fl:ll'rir,r 

in progress wll have crews address issue 03/30/26. @dl.$svsr-
o Resident requesting 66Blind Drive Ahead" sign near 609 Mt. Hebron Rd

*".'"33f"duled 
site visit

o 
""lo'H,iiilx;ilT"t[1t".: x'# Jil];lat 

trait is overnowing 03 t 3t t26

o Jeff Brown- N/A

Work Order Software Cost Assessment:

The Public Works Department is seeking approval to implement a centralized asset

management and work order system to modernize operations, improve accountability, and
enhance service delivery across all divisions. Currently, Hart County operates without a
unified system, relying heavily on paper, spreadsheets, and manual processes. This limits
visibility into daily operations, prevents accurate tracking of work history and costs, and

creates challenges in responding to citizen and commissioner requests. After evaluating
multiple solutions, Brightly has been identified as the best-fit platform due to its ability to
support all Public Works divisions within a single, easy-to-use system while meeting critical
operational requirements.

A County of Excellence...Building the Future Together



Hart County - Brightly Proposal Summary and Pricing
Comparison

County Commission One-Page Review

onal Criteria Assessment

1. Mobile application with offline
capability

2. Works across all 6 departments

3. Notification and tracking
for work orders

4, Work orders kept separate
by department

5. Geo-location mapping of
work orders

Meets intent

MeeG intent

Meets intent

Meets intent

Directly supported

$85,336.01
$12,227.28

$t4,967.61

$17,500,00

$14,500.00

$39,735.39
$77,579.70

$15,878.64

$15,000.00

$14,500.00

Demo / vendor summary indicates mobile-first use
with offline capability for field crews.

Can be configured for Road, Parks & Rec, Solid
Waste, Fleet Maintenance, Building & Grounds, and
Code Enforcement; proposal includes core modules
plus an "Other" module.

Work order management and tracking are part of
the Asset Essentials platform as presented,

Single platform can support multiple departments
while maintaining department-specific workfl ows
and records through configuration,

Proposal includes GIS Asset Management and GIS

implementation scope including map-based work
order creation,

Civic Plus

Brightly

gWork

IWorQ

Bottom Line; Annual subscription ranks: OpenGov, Civic PIus, Brightly, gWork, then IWorQ. Brightly
remains competitively priced and aligns most directly with the County's accountability work order
objective.

OpenGov

A County of Excellence...Building the Future Together

County Criterion Assessment Basis

First Year
Implementation
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Asset Lifecycle
Management

€

2

€rightly

Brightly Softwqre
Asset Essentiqls Overview

Smorter ossets, sustoinoble communities. e 20221 B.isitly Sotuorc CONtIcEN i IAL

1
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Helplng you thrive is in our DNA
The experience to tronsform the performonce of your ossets

o
@

Continued evolution with
qcquisitionof Confirm, EPL ond
FHI - enobling o full suite of
Entorp.bo A$et Mqnqgemont
solutions ond continuing to
innovote with Connsctivity,
Surtolnobnhyond
loTloutomtion otf erings

Moved the morket
toword predlqtivg
intelllgence- turning
mossive omounts of
dqtqintoqctionoble Oinsights

o r#'.Triffi!ii'J"
5l9i::3':ff",";

O 
wlththelrcommunlty

Enobled on-thego
work with moblls @pobilhies-
ollowing clients to mqnoge their
operotions at their desk or in the field

O
I

Drove qreoter
efficiencies th.ough
iniroduct;on ot SooS-
bosed CMMS - moving
clients from poper to
the cloud

ffi

@

Helped clients improve
short-ond long-lerm
strotogic plonning through
the ocquisition ol Assetic -
o leoder in Strotogic As8st
Monqgement (SAM)

€
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The world's smqrtest osset monqgement solution
A complote 360 Yiow

of opqaotion6 qods66et6

@
r@-'t

Mointoin & Monoge rM
Su.rdn.bifrty Cobmunlty

& lmrgy qgog.n.nt& op.rotions
EnrarpriEoiEcl

monogemont

Brightly Plqtform
A6t in clocs. mdem 20+ y6o6 6f dot6 Smod moders

clou&bodtEhnology sndexpcrience odinledigsce
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About Brightly Softwore

12,0O0+
Clients

96%
Client Soticfoction

45O+
Employeer

55 Million +
WorkOrders

€

5

€rightly
stots on the benefits of o CMMS
lrcm popv or spreodgh€sts to o mmputerized mointenone monogammt systsm
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E}
CIoud-bqsed

@
\lz

gb
Support

lmplementqtion with Consulting

Dedicoted Project Coordinotor

Dedicoted Consultont

Brightly-Led Account Conf igurotion

Consultont-Led User Acceptonce
Troining (UAT)

Consultont Led Doto Lood

. Locotions, Users, Assets PM Schedules

End-User Troining for Full-User Roles

Access to Brightly Acodemy LMS

Access to lnteroctive Project Tool

Assigned Client Success Monoger

e20231 B.:ghllySotlworeCONFlrFNTlAi

4

WHAT,S INCLUDED

Automqtic Updotes

Doto Security/Redundoncy

Guoronteed Avoilobility

No Costly Hordwore

. Access informqtion
wherever you ore,
whenever you need it

. Toblet + Smortphone

. Professionol Services

. lnteroctive Closses

. Step-by-Step Help Guide

. Lifetime Support S

€
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LMS (Leorning Monogemont
Syetem) Reviow ond 6&A

Project Schedule qnd Approoch

ylt

g3

Kick{f, Crdl whh ProiodCmrdimtor

. Confirm softwore ond services purchosed

. ldentify key stokeholders

. Assign resources

. Sch€dule k€y mileston6 dot€s, including onticipoted project complstion doto

. Access to Compony's on'line Leorning MonoOement System
' Access to on interociive project p,on

Di3@vcryWith Consuh6t

. lnterview key stokeholdsrs to und6rstond specilic mointenonc6 & operotions objectives. Overvr6w of AE with key stokeholders, ihcluding doto impod requi16monts

. Determine optimol AE configurotion io meet objectivos ond drive KPls

. Document doto ond configurotion requirements

. Schedule requlred con8ultlng ootivlti6s ond gonflrm proisct€d completlon dote

lho L@d by Corcultont . R6view, cl6onso, ond lood ovoiloble ussr, locoiion. osset, ond schedulsd PM doto

A@6t ciltigudion by Consdtont
. Populote key drop-down menus
. Revi6w/modify request ond work order templotes
. Configuro workflow for requ6st/opprovol/ossignment of work ordors

U6or A@€pton6 T6.ting (UAT)
. Configurotion demo to wolk through the end{o-ond workflow from request to completion
. Domonstrote key fu.ciionolity meets config!rotion requhemonts

Consultmtconduds End User Troinlne rorAdhinistrotB & Full Usor
roks

. End{o"end wolkthrough for their role

. Desktop dnd mobil6 trolning

. Compony provid6s (4) weekly check-in colls with lmplementotion Speciolist ond Subscriber

. Compony lmplementotion speciolist oddresses ony issues idontified. Where issues roquire product
s!pport. lmplem6ntotion Speciolist will submit to Compony Suppo(

. lmplomontotio6 Sp€clollst odjusts configurotions os n€aded prior io proj€ct clos6
€

GlLivg Support
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Asset Essentiols Doto Options

kthe import teEafote imported

E I 
glgnly sotuore lNr ETINAL ust oNLy €

t

Dcto Typ6 Migrd6d Locotions, Users, Assets

/,,,",::ff lirfi "Y:i:";f;:f 
t j#.,,\ Custom

Ddo MigrdionCost
'3xfi"ilS.:l"J,'.Tfl l,[%"J:llffi '' lncluded wt1 lmpleme^toliol w/ I SSS - Vr", gut o Cusrom Guote ono

co.suhing I sowfrom PS

hq Mlgrstion Modifi cltion! No'

Producl EftironmenB ME or Client Dob entred in Excel, AE 

I
ME or Client Doto entered in txcel, At

Productron
ME or Clieht Doto ontered io Excel, AE

Production

Ddo MigrotionProess Client looos ond ed,ts rhe;r dolo in
Brightly excel templotes. This doto is then
looded into their AE production occount

d;ll;il*',:x';,I:i"il:'.'.'"".I1:.,/
\:H*:r*:l:lri*:"fr,i:iy
\ "':',i.i::i:: l}::'f::: ^'^/

Consukont ond doto teom will use
opproDriote tools os needed to move the

clicnt's doto ond lood it intothe AE
production environment.

-

.the before the doto ir
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n
hlllil

6

.;,

Essentiqls
Asset

For Government
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Requestor Poge
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Requestor Poge

Work Orders Form Detoils

€

16

€

Asset Essentials I rrav nequesfs Requestors can track
updates in real time
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FLEET
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Fleet - Vehicle List
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Fleet - Vehicle Detqils
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Fleet - PM Setup
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Fleet - PM Detoils
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Fleet - lnventory Control
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STREETS
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Streets - Mop View
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Streets - Mop View
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Streets - Mqp View
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Streets - List View
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CHl Chad Hines, 6/24/2019
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Pqrks - PM List
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Porks - PM Detqils
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CHI Chad Hines, 6/24/2019
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CITIZEN
PORTAL
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Citizen Portol
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Citizen Portol
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MOBILE
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Mobile App
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Use the filters below to focus on
specific sites, locations, etc.

.l

Provides insight into how
quickly work is getting done,

total cost by
technician/service provider,
and how many work orders

completed by user.
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Solid Waste Department
Performance Report -February 2026

Department Mission: To provide excellent service to our residents and businesses by:
. responding to the needs and concerns of rapid growth and development
t providing safe and well maintained convenient centers for the use oJ'all residents and

visitor
In short, we slrive to provide the highest quality oJ'Solid Waste services to our
community.

Sisnificant Activities Last Month:
o New Transfer Building Construction
a

Planned Activities This Month:
o New Transfer Building Construction
o

Performance
Measures

Unit Freq Target This Period Last Period

Municipal Solid
Waste

Tons MTD 3,351.72 2,595.02

Construction
Demolition

Tons MTD 3,269.42 2,467.67

County Resident S/W Tons MTD 65.21 88.23
County Resident Y/W Tons MTD 122.18 81.27
Non-Resident S/W Tons MTD 32.19 14.54
Non-Resident Y/W Tons MTD .61 .53

Dead Animals
Collected

# Month 16 15

Trash collected
Convenience Centers

Tons MTD +50 11.15 73.64

Recycling CB $ MTD s662 $ 1,616

Trash Bas $ MTD $ 15,304 $16,311
Recyclins Met $ MTD $2,833 $1,885
Total $ MTD $214,653.35 $160,037.85

A County of Excellence...Building the Future Together

Transfer Station:

Convenience
Centers:

Revenue Collected



tNvotcE
Day One Equipment LLC

1500 Ailen View Dr

New Braunfels, TX 78132

Bill to

Jason Spencer

Hart County Board of Commissioners

800 Chandler St.

Harrwell, GA 30643 USA

lnvoice details

lnvoice no.: 131868

Terms: Due on receipt

lnvoice date: 04/Ol /2026
Due date: 04/07 /2026

Date Product or service

Mlsc

MISC

Wire lnfo:

Day One Equipment LLC

1500 Allen View Dr.

New Braunfels, l-X 78132

Wire Routing #1 14021933

Account #41 001 29853

SWIFT CODE: BNATUS44

Broadway National Bank

1177 N.E. Loop 410

San Antonio, TX 78209

cody@dayl .equipment

+1 (25a) 71 8-5463

1.

Description

2017 Freightliner M2 106

(Vl N : 1 FVACYDT2H HJC7361 X1 46,420

miles) with Mounted Bergkamp FP5

Flameless Pothole Patching System
(SN: FPs-840033-16X)

Frieght - San Marcos, TX to Hartwell,

GA

Total

Ship to

Jason Spencer

Hart County Board of Commissioners

288 Valley Hart Rd

Hartwell, GA 30643

Qtv Rate Amount

$54,800.00 $54,800.00

$3,350.00 $3,3s0.00

$58,150.00

ftffi
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Department Mission: The Hart county recreation and porks Department is dedicated toproviding a quoltty pik system,iti tiruy, activitiesfor arr res,idents of the county by havingo range of safe, crean, qnd occessible partrs on; r:;;;";;r1'toi,t,,n1, whire assisting in in theplanning and developme.nt of newTo"fiiii* andprogramri"o-*"* the needs and coitinuedgrowth of the County. (Created ;0i;;'"-
Sienificgnt Activities Last Month:o Prepared 

'RC_BB 
co.ffir* Littre League opening Day activitieso Fertilized SRC BB fieldso Began mowing season at parks and county buildingso Repaired water leak in ,"n,r.oo, ,int at Long point park

Mow grass at all parks and fields as needed
Wash out park baflrrooms weekly as needed
Take Fall Sports registration
Prepare for Fall Sports volunteer coaches meetings

a

a

a

a

Performance Measures Unit Freq Target
This

Period
Last

Period
Notes

Trash collected at Lp park fRrrf Monthly 101

Planned Activities This Month:
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MEMORANDUM
Tenell Partain,

County Administrator
April10,2026

RE: Item 72 A Chapter 66 Ordinance Amendment (Draft)

The county Attorney will submit a draft of the amendments to the ordinance for yourconsideration.



Terrell partJin]
County Administrator

April 1 0,2026

RE: Item 12 B Chapter g2 Ordinance Amendment (Draft)

ffi,::#J,:Attornev 
wil submit a draftof the amendments to the ordinance for your



Terrell Partain,
County Administrator

April 10,2026

RE: Item 12 C Health Insurance Renewal

It is time for the renewal of the County's health, dental, and vision insurance coverage.
Based on claims paid there is a 12o/o increase from last year. we have enjoyed a yearly
decrease each year for the past five years. The increase this year will equate to about the
same amount we were payingin2020. The renewal is for Anthem Blue Open Access
Pos oAP5 350010%17900 KE - AguF, Blue open Access Pos it has the same
coverage, deductibles, co-pay etc. the renewal price is $966.41 per employee per month.



MEMORAl\DUM
Terrell Partain,

County Administrator
April10,2026

RE: Item 12 D Building Inspections Discussion

commissioner Dorsey requested this be placed on the agenda.



::HYil*ry
uounty Administrator

April 10,2026

RE: Item l3 A Time keeping Software proposal

i!Ff# ;J:T.'"':,'Jom : 
ur. ac go unti ng s o ft ware vendor, Ha*i s c omp uter rbr rhe

fi ffi ffi #:[[i#fJr;fJiixiii*#,1:t[f,xh;3ffi 
h;i:*;,:,t,ff "

phone r. r'.i'ir,lr;.T,.lffi,,lL:,cno$nuter i; ,ri.;#:.?. qt cerr phone rra cerr
by pub r i c sare ty r;,, 

" 
; ;;i ;;; ;.i :.J, :iff LT!: J,il:[:X$ l: f :::l; *:1.::,,,,employee courd onry_crock i, 

", "riuv phone irrrr.v.,i*" 
"n 

premises, etc. The countyclerk and payroll clerk have 
"rtr,.j"ri.icounties tt at us. thi. ,oft*ure to watch theirprocesses and believe it woulcl be a great U.n.frrtooi,r;;,,
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Time & Attendance Proposal for
Hart County

Crystal Hernandez, Senior Account Executive



tcp"
April5,2026

Lisa Evans

Hart County
800 Chandler St

Hartwell , Georgia 30643

RE: TCP Softwore proposal

Thank you for the opportunity to present our proposal to Hart County. We appreciate your consideration and are
eager to demonstrate how TCP Software's proven experience and innovative solutions can support your goals.

For more than 37 years, TCP Software has been dedicated to improving workforce management through precision,
automation, and adaptability, qualities that align perfectly with Hart County's search for a modern time & attendance
system.

Today, over 27,L00 organizations trust TCP Software to simplify complex workforce processes through advanced yet
intuitive solutions. This confidence reflects our ongoing commitment to delivering exceptional value and fostering
lasting partnerships built on integrity and results.

Our platform integrates with over 400 Payroll and ERP systems, ensuring accurate data exchange across existing
business operations. This interoperability empowers managers with the comprehensive insights they need for
effective analysis and decision-making.

Centralto our success, and to what we propose for Hart County is our well-established implementation methodology.
Drawing on decades of experience and informed by best practices, our process ensures a customized, efficient, and
smooth transition from planning to deployment. Throughout, our team provides dedicated guidance and responsive
support to guarantee your satisfaction.

Our experience the government sector, and a wide range of clients across other industries, has equipped us with the
depth of knowledge and adaptability required to deliver solutions that meet the speclfic challenges of your
orga nization.

We welcome the opportunity to discuss this proposal further and answer any questions you may have. I am available
at your convenience and look forward to the possibility of collaborating with you and your team.

Sincerely,

Crystal Hernandez
Senior Account Executive
(3251 657 -6285 | cherna ndez@tcpsoftware.com

42026 TimeCtock Ptus, LLC (TCP Software) | www.tcpsoftware.com
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Hart County,s Solution Requirements

Here is a breakdown of the key solution requirements you have shared with our team, along with adescription of how TCp Software addresses each challenge.

ldentified Challenges:

A labor-intensive' manual payroll process limits efficiency and increases administrative burden.o This process resurts in detayed workfrows, as missing, incorrect, or rate paperworkmust be tracked down, requiring duplicate effort to-enterand verify information.Additionaily, overafl payroil processing time is extended.

Greater risk of errors and non-compriance with payro, and rabor regurations.o This process resurts in derayed workfrows, 
", 

mirsing,lnco*ect, or rate paperworkmust be tracked do-y,, requiring duplicate effort to-ente, ana verify information.Additionaily, overail payrort proi".ring time is extended.

lnsufficient visibility into operational and payroll datao Data is collected and reviewed aftei the fac! limiting visibility into ongoing activitiesand preventing timety insight into rabor data and associated costs.

@2026 TimeCl-ock pLus, LLC (TCp Software) | WWW.tcpsoftware.com
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lmplementation & Support Overview

TCP software helps organizations simplify employee time tracking and workforce management with reliable, easy-to-use solutions' our Professional services team follows a structured train-the-trainer implementation approach,shaped by thousands of successful projects, to ensure accurate setup and a smooth rollout tailored to yourenvironment and goals.

Hart county will work with our services team, who will act as your primary implementation partner. Theycollaborate with your account team to:

o Define requirements and success criteria
o Configure and test the system
o Coordinate training and change management
o Guide your organization through go live

Their experience with large, complex deployments helps ensure your solution is configured correctly and ready todeliver value quickly.

TCP SERVICES

Dstermine approach with
stakeholders

' Set meeting cadence
. Analyze business processes
. Needs assessrnent
. Build requirements

Develop snd approvo
timellnes and dellverables
. Fioalize proJect plan
. Communication plan
. Testing strategy
. Training strategy

,a

Clo6e project +
support handofl
. Prolect leedback
. Ongoing support

After go-live, our support team continues to help you get the most from your TCp solution. They provide fast,knowledgeable assistance for questions, troubleshooting, and best-practice guidance, so your team can stayfocused on operations rather than system issues.

ln 2025, our Support team delivered:

o 1,77,787 support cases resolved
o 97.7% Customer Satisfaction (CSAT)
o 74.2 Net promoter Score (NpS)

' Average response times of under 45 seconds by phone and under 15 seconds by chat
These results reflect our commitment to being a dependable, long-term partner, supporting Hart county fromimplementation through ongoing daily use.

lmplementation phases

Dssign ssruice6 strat€9y
and gather materiels
. Assign resources
. Knowlecige handoff
. Project kickoff

Valldete outcomes
+ projsct go liva
. Configuration
. 'lesting

' lraioing
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Pricing

TCP software is preased to present Hart county with the foilowing proposar:

tcp

Order Total

s12,1s0.00

S13,o2o.oo

s12,1s0.00

s13,020.00

Szs, rzo.oo

So.oo

s2s,170.00

Item Description

TimeClock+ Enterprise License

TimeClock+: Professional Services

a

a

a

a

SpecialTerms

lncludes: lmplementation, Training, Support & Maintenance
OMNIA Contract: 14-10
Contract Length: 60 Months
Force lD: 4003035

Per Unit Cost

s4s.00

s210.00

Quantity
270

62

Charge Type

Recurring

One-Time

Recurring Total

One-Time Total

Order Subtotal

Order Discount

Order Total

@2026 TimeCtock pl.us, LLC (TCp Software) | www.tcpsoftware.com
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6.3 Months
Payback period

Sgeg,tgg
Average Annual Savings

21.3x

5-Year Return

s1,939,597

5-Year Savings

Error Prevention

$224,147

o
Lost Time

S135,3s4

Scheduling Efficiency

o
Overtime Reduction

Year 1 lnvestment

Szs,tzo

Year 1 Savings

Sgal,llg

Net Year 1 Benefit

s335,252

Year 1 Return

12.3x

Current Annual Cost

Manual payroll processing 
511.029

Payroll Errors SzSg,geZ
Time Theft / Lost Time 5180.473
Manual Schedulins

Unplanned Overtime

Annual Cost with TCp Software

Manual Payroll processing 
SZ,7S7

Payroll Errors S7A,ltG
Time Theft / Lost Time S4S.118
Manual Schedulins

Unplanned Overtime

Year 5

s1,939,597

Assumptions

Assumes poyrol! stoll cotlectivety spend 77.0 hours each pay period to calculate and finalize poyroll lor at! employees.
Assumes o 2'0% poyroll errot rdte' which latts wlthln the commonly relerenced 14% tange rcported by the Ameilcon poyroy Associd*on.

Assumes each employee loses an overuge ol 5'o minutes of paid time per day due to rounding, late punches, and other time +racklng gops.

m
Payroll Efficiency

$8,212

I o2026 Timectock Pius, LLC (TcP Software) | www.tcpsoftware.com 
I

I



tcp"
TCP Team Members

At TcP software, we pride ourselves on assembling a team of exceptional professionals dedicated to deliveringunparalleled service and support. our diverse team brings together expertise from various departments to ensurethe success of our clients. Meet a few of the individuals driving our mission forward:

Crystal Hernandez

o Senior Account Executive
o (32s) 657-628s
o chernandez@tcpsoftware.com

Daniel Garza

o Solutions Consultant ll
o (325) 223-9sOO

o dgarza@tcpsoftware.com

James Messing

o Mid-Market Sales Manager
o (325) 223-9so0
o jmessing@tcpsoftware.com

@2026 TimeCtock pl.us, LLC (TCp Software) | www.tcpsoftware.com



Scheduling proposal for Hart
County

Crystal Hernandez, Senior Account Executive



April6,2O26

Lisa Evans

Hart County
800 Chandler St
Hartwell, Georgia 30643

RE: TCp Softwore proposal

tcp'"

Thank you for the opportunity to present our proposal to Hart County. we appreciate your consideration and are
eager to demonstrate how TCP software's proven experience and innovative sorutions can support your goars.
For more than 37 years' TCP software has been dedicated to improving workforce management through precision,automation' and adaptability' qualities that align perfectry *itn H.ri cornty,s search ror-u-roo"rn scheduring system.
Today' over 27'L00 organizations trust rcP software.to simprify comprex workforce processes through advanced yet[]lffi,Ti[ff;Jffi:"#fl::;il.Hf,iioneoine;#;,l;;lto derivering.,."p,io,,rvarue and rostering

our platform integrates.with over 400 Payroll and ERp systems, ensurrng accurate data excha
3}:ff,,)i:::,'iTfi"i::[:"J-"iililJ'it' "i'oo*"s manasers with the comprehensi," ,",,r,li",ii;",':"Tfil"

central to our success'.and to what we propose for Hart county is our weil-established implementation methodorogy.Drawing on decades of experience ,no irrorr"a by best prr.ti..r, o* process ensures a customized, efficient, and
:il|Xtif;;Il]:,1;:Tj':TJ,!i.:: deprovment rhroughout, o,,",u,, provides dedicated guidance and responsive

our experiencethe government sector, and a wide range of clients across other industries, has equipped us with the
::Jix,"lffwledge 

and adaptabilitv required to deliver sotutions that meet the specific chattenges of your

we welcome the opportunity to discuss this proposal further and answer any questions you may have. r am availableat your convenience and look forward to the possibility of collaborating with you and your team.

Sincerely,

Crystal Hernandez
Senior Account Executive
(325) 557-6285 | chernandez@tcpsoftware.com

@2026 TimeCtock ptus, LLC (TCp Software) | www.tcpsoftware.com
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Hart County's Solution Requirements

Here is a breakdown of the key solution requirements you have shared with our team, along with a

description of how TCP Software addresses each challenge.

ldentified Challenges:

A labor-intensive, manual payroll process limits efficiency and increases administrative burden.
o This process results in delayed workflows, as missing incorrect, or late paperwork

must be tracked down, requiring duplicate effort to enter and verify information.
Additionally, overa!! payroll processing time is extended.

Greater risk of errors and non-compliance with payroll and labor regulations.
o This process results in delayed workflows, as missing, incorrect, or late paperwork

must be tracked down, requiring duplicate effort to enter and verify information.
Additionally, overall payroll processing time is extended.

lnsufficient visibility into operational and payroll data
o Data is collected and reviewed after the fact, limiting visibility into ongoing activities

and preventing timely insight into labor data and associated costs.

A2026 TimeCtock Ptus, LLC (TCP Software) | www.tcpsoftware.com



tcp-lmplernentation 
& Support overview

TCp Software helps or,
to - u s e s o I u tio,, ; ;; ;11?1" 

tio n s s irn p I irv e m p I

jtr*::H?:ffi }::..';:ia',.,ffi iili1[T:;xT[###ffi hl j#i,,*_",
Hart County willwork r,l
collaborate w;;;;:.ti#,t:il,;;: tearn' who will act as vour primary imprementation partner. rhey

o Define requireno conrigure..r,::i:;::l;ff""criteria
o Coordinate trairo Guide r"r,. 

"rrr',1i.*.::: :llJffil:',ir*u',".,
Their experience with lar
deliver ,.,r" oril,r, 

' '-' ge' complex deployments helps ensure your sorution is configured correctry and ready to

TCP SERVICES

Bx
D€te?mlne approsch wlth
rtskeholdcrs
. S6t meeting csdenco. Analyze busin*s proqssss
. N€ods asssssment
. Build roquirem8nts

Develop and approve
tlmelines and d6llverables
. Finalize prolect plan
. Communication plan

' Testing strategy
. Training strategy

Close project +
support handofl
. Prolect,eedback
. Ongoing support

>

lmplementation phases

Design services strategy
and gather materials
' Assign resources
. Knorvledge handotf
' ProJect kickoff

p
Vslid€te outcomes
+ proiect go livo
. Configuration
. Testing
. Training

After go-live, our Support team continues to help you get the most from your TCp solution. They provide fast,
knowledgeable assistance for questions, troubleshooting, and best-practice guidance, so your team can stay
focused on operations rather than system issues.

ln 2025, our Support team delivered:

o 177,787 support cases resolved
o 97.7% Customer Satisfaction (CSAT)

t 74.2 Net Promoter Score (NpS)

. Average response times of under 45 seconds by phone and under 15 seconds by chat

These results reflect our commitment to being a dependable, long-term partner, supporting Hart County from
implementation through ongoing daily use.

@2026 TimeCtock Ptus, LLC (TCP Software) | www.tcpsoftware.com



Pricing
TCP software is preased to present Hart county with the following proposal:

Item Description
Humanity Schedule Enterprise License

Humanity Schedule; professional 
Services

SpecialTerms

o lncludes: lmplementation, Training, Support & Maintenancer OMNIA Contract: 14_1,0
. Contract Length:60 Months
o Force lD:4003035

Per Unit Cost euantity
Sqz.ts 

40

s21O.Oo 
8

Charge fype
Recurring

une_ lime

Recurring Total

One-Time Total

Order Subtotal

Order Discount

Order Total

tcp" -1

Order Total

SL,7L0.oo

S1,680.oo

S1,71o.oo

S1,68o.oo

S3,39o.oo

So.oo

S3,39o.oo

@2026 TimeCtock Ptus, LLC (TCP Software) | www.tcpsoftware.com



7.0 Months
Payback period

SEt,zzt
Average Annual Savings

!2.9x
S-Year Return

Stss,ggs
5-Year Savings

Annuatsavines bv C rv

Error prevention
e

Lost Time o
Overtime Reduction

Ste,oog

Scheduling Efficiency

St5,coo

Year l lnvestmeni

$g,ggo

Year 1 Savings

Sgz,ooq

Net Year 1 Benefit

S27,908

Year 1 Return

7.2x

Current Annual Cost Annual Cost with TCp Software
Manual payroll processing

PayrollErrors 

-

Time Theft / lost Time

Manual Schedulins---....- (en qnr

Unplanned Overtime. ___ _...._ 966,414

Manual payroll processing

PayroilErrors 

-
-

TimeTheft/t-ortfF
Manual Scheduline-..---....- (tE rnn
Unplanned Overtime S49,810

Year 5

s155,396

Assumptions

Assumes monogers or schedulers collectively spend 76.0 hours per week creatlng, updotlng, ond publlshing employee schedutes,
Assumes thdt 2'o% of total payroll costs ore attributoble to unplanned or ovoidable overttme thot better scheduting and controls con reduce.

m
Payroll Efficiency

42026 TimeCtock Ptus, LLC (TCp Software) | www.tcpsoftware.com
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TCP Team Members

At rcP software, we pride ourselves on assembling a team of exceptionar professionals dedicated to deliveringunparalleled service and support. our diverse team brings together expertise from various departments to ensurethe success of our crients. Meet a few of the individuars driving our mission forward:

Crystal Hernandez
o Senior Account Executive
o (32s) 657-O2Bs

o chernandez@tcpsoftware.com

Daniel Garza

o Solutions Consultant ll
o (32s) 223-9soo
o dgarza@tcpsoftware.com

James Messing

o Mid-Market Sales Manager
o (325) 223-9s00
o jmessing@tcpsoftware.com

O2026 TimeCtock ptus, LLC (TCp Software) | Www.tcpsoftware.com



MEMORANDUM
Terrell Partain,

County Administrator
April10,2026

RE: Item 13 B Temporary Beer and wine permit Torch of Hartwell (Music Festival)

Attached is the application from Torch for a temporary permit for the Lake HartwellMusic festival, ayearly event. Everything is in order wiih the application.



Appllcation for Hart County

. Temporary Permit for Bona-Fide Non-Profit Civic Organizations
(To Be lssued only in conjunction with a Festivar or other speciar Event

Sponsored by the Applicant or Some Other Entity)

501(c) Exemptlon Number (lf appltcabl dr@(ifapplIcantlstax.exempt,attachproofofsict.'
determinatlon letter that thls organization ls exempt under secflon s01(c) of the lnternal Reuenue code.)

(Attach Proof of Non-Profit status, such as a copy of Articles of lncorporation or other simitar document)

DescrlbetheNatureofApplicant,sCivicActivittes:

Organization Namel

Mailing Address:

Date of Event:

Name of Event Belng

Time of Event: / '/?tl au.

Location and Address of Event:

Does Appllcant Propose to Use Any county Road or other county property for the sale of Beer or

Wlne? Y_ N t/-

lndividual's phone Number:



Sponsor of Event in ConJunction wlth Whlch

Permlt is Being Sought:
""42,/, t

Will Malt Beverages and Wine be Sotd? v__{_ fif_
Please verify that no distired spirits (riquor) wilr be sold or dispensed at the eventrY*- N---r''

Please describe in detail the area in which the malt beverages or wine sale shall occuri tuh-r.L8e Ja,

j

i
!

i

I

l
:

i
i

i
I

',,,

',?g fr,

Please describe the purposes of the sale of malt beverages or wlne:

Please descrlbe the means being utilized to secure or control access to the area in whlch the maltbeverages or wine sale shall occur:

event shall comply with all laws appllcable to the sale of such beverag"r, /2/Z(/)2tu ,ZD r'
'rt-fi. va-4b fa.

Please verify that only members or volunteers of the applicant shall dispense or serve beer or wine:
-t-vy' N

Please descrlbe how the applicant shall ensure that the applicant and all persons involved in such



Has this Applicant applred for a Ternporary permit Before? y -/N//
lf yes, When?

Alcoholwlll be Obtained From:

or Authorlzed Agent of Applicant (lf an entlty)

Please print name of person Slgning:

Return Application with 9S0.00 payment to:

Hart County Board of Commissioners
800 Chandler St,

Hartwell, GA 30643

\)aobQ,



MEMORAI{DUM
Terrell Partain,

County Administrator
April10,2026

RE: Item 13 C Mud Man Road end section abandonment

Commissioner Bennett requested this be added to the agenda concerning abandonment ofthe end section of the road where one owner owns both sides of the road.
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